
Annual General Meeting 2020
Friskis&Svettis Brussels



1. Opening



2. Establishment of the electoral 
register 



3. Appointment of two 
checkers/scrutinizers to review the 
minutes of the meeting along with 
the chairperson and to count the 

votes 



4. Appointment of Chair and 
Secretary for the meeting 



Ale = Chair
Mark for Secretary



5. Confirmation that the Annual 
General Meeting has been 

convened according to the Statutes 



6. Adoption of the Agenda 



Agenda
1.   Opening
2.     Establishment of the electoral register
3.   Appointment of 2 checkers/scrutinizers to review the minutes of the meeting along     
with the chairperson and to count the votes
4.     Appointment of the Chairperson and Secretary of the meeting
5.     Confirmation that the AGM has been convened according to the Statutes
6.     Adoption of the agenda
7.     Presentation of the report from the Chairperson of the Board
8.     Presentation of the Auditor’s report
9.     Adoption of the balance sheet and profit & loss account
10.   Presentation of the budget 2020
11.   Adoption of the budget
12.   Establishment of the membership fee for 2020



Agenda
13.   Proposals from the Board and motions duly submitted by the members
14.   Election of the new Board. The proposal of the Election Committee will be 
published 14 days before the AGM
15.   Appointment of one Auditor and one deputy Auditor for a period of one year
16.   Adoption if the Rules and Procedure for the Election Committee
17.   Appointment of an Election Committee
18.   Any other business



7. Presentation of:

Report from the Chairperson of the 
Board



REPORT
2019 (some happy days) 

and 2020 (oh well…)





Members 1
2019 Members 2020 Members Difference %

January 647 January 636 -11 -1.7%

February 651 February 593 -58 -8.9%

March 581 March 546 -35 -6.0%

April 571 April 540 -31 -5.4%

May 583 May 536 -47 -8.1%

June 581 June 525 -56 -9.6%

July 563 July 492 -71 -12.6%

August 646 August 531 -115 -17.8%

September 607 September 533 -74 -12.2%

October 604 October 390 -214 -35.4%

November 613 November 379 -234 -38.2%

Average 604 Average 518 -86 -14.2%

There are 70-80 volunteers 
on average included in 
these figures.   

Ale



Members 2
● Largest group: 10 months full membership: 39%
● Biggest increase: outdoor, 12% increase before 2nd lock-down
● Biggest drop: kids, -88%
● New category: trainees/unemployed: max. 21 members  

Age Female Male

12-29 9,5 2,9

30-49 36,4 11,2

>50 28,4 11,6

Oldest female 75 year, oldest male 81 year



Sessions, and more sessions

INDOORS



Sessions, and even more sessions

OUTDOORS



Virtual La Bruxelloise 2020

23 
participants
from Friskis



What more happened?
● Christmas Mega Session

● January Kick-off

● Holiday James Bond party for members and volunteers

● Valentine's mega session …



SCHEDULE - 
planning of the 

sessions



Our Team consists of 4 enthusiasts holding different positions and experiences within the organization to provide a schedule to the 
members every semester.

Strategy : reach the best schedule possible within all the constraints :

- Locations
- Instructor preferences
- Members feedback
- Diversity of classes

It’s working fine for 85-90% while the rest relies on the sheer willfulness and helpfulness of the instructors.

Our strategy is also influenced by the Board members and focus :

2018 : Detailed guidelines : every instructor needs a back-up, max 2 sessions / instructor, etc.
2019 : Focus on Running.
2019 : Propose the most sessions possible to accomodate 1000 members.
2020 : If it's working don't fix it. Aim for cost reduction.

Long Term strategy : we also try to adapt and think about the future. Especially about new locations or times - we're toying now with the 
idea of proposing a location in St-Gilles.



Latest News :
Nov 2019 : Amélie accepted to join the Team to replace our beloved and so useful Senta (who left for LEFT).

Feb 2020 : Original and exceptional leader Marta left to focus
on her training as instructor. 

Anna is replacing her, bringing her experience, kindness and skills to our team.

She is member of F&S Sweden since 1989 and joined F&S Brussels in 2000.



HIT - Halls and 
Infrastructure



Pre-Corona:

● Reacting to requests from Schedule and Board to negotiate new/modified slots at 
existing venues

● Looking for new venues, including for storage
● Booking, getting permits, etc. for 2019 and 2020 outdoor classes
● Providing new and existing In- and Outdoor instructors with garments and equipment
● Providing In- and Outdoor hosts with garments
● Supplying venues with training, first aid and other equipments



Post-Corona:
● Cancelling contracts for existing venues; negotiating reimbursements
● Collecting equipment from venues, inventorize, repair, in order to make sure we’re 

ready to go when allowed to again!

It deserves to be said again; Nadine, in particular, has done a fantastic job in sorting out our 
contracts for halls and other venues, and limiting the financial effects of the restrictions.

Calle, Senta/Patty, Przemek, Caroline



HOT - Hosts



Post-Corona:
● we recruited 8 new people since last AGM and that several of those are highly 

motivated, hosting more than a session a week.
● - we have organised two team building events in October 2019. The topic was 

communication and membership expansion and they were joined by almost all the 
hosts.

● we’re looking for people with ideas to join the HOT (hosts coordinators team)



Communication
Social Networks: 3,772 followers on Facebook 

without paying! 419 followers on Instagram!



Communication
New website & app

- Launched on 1st October 2020

- Online booking system

- Updated messaging system

- Digital Membership system - no more 

membership cards

- New app with which you can book your 

sessions and get notifications about 

sessions

- New modern design in line with 

other Friskis clubs   



Communication
Virtual Friskis

- YouTube sessions - 57 new videos 

- Daily Live FB Sessions - Spring - open to all

- Daily Live Zoom Sessions - Autumn - only for 

members



New sessions during 2nd lockdown 



Communication

Keeping members happy during the pandemic



Communication
Friskis&Svettis newsletters & Promos (internal, Being a member, Friskuary Cinema Project,, etc.)



Communication: the TEAM !

Luc Goris
Calendar Master, 
NL writer & editor 
backup, Website 
publisher backup 

Katerina 
Borovska
Social Media 
Coordinator,
Spotify,  
Facebook

Alessandro 
Mascia
Coordinator, EN 
writer & editor, 
Internal Newsletter, 
contact us, etc.) 

Johannes 
Hock
Website 
Publisher

Emma Vanden 
Wyngaerd
Follow up letter
NL Writer, Editor

Noémie Léonard

Instagram
FR Writer, Editor



Finance fun
RE 19 • BU 2020 •  RF 2020



How did we end 2019?

Better than expected, thanks to all of you. And special thanks to Amélie.
A positive result of 11,69k (cf. -16,5k in 2018, and a break-even budget ‘19).

Where did we get our money from
102,7k?

92% - 94,1k memberships
5,4% (6,2k) outdoor
0,9% (0,83k) volunteers - app. 80 vol.

2,3% - 2,8k, subsidies – only VGC

How did we spend our money?
Cf. next slide



How did we end 2019?

How come we did better than …

2018 (∆ +28,5k) 
Stable revenue, less spending
Promo -2,5k, Social -10k, halls -9k, instructors -8k

Budget (∆ +11,7k)
Less revenue -2k, but less spending
Promo -5k, Social -5k, Clothing +3k, halls -7k

Income Operations Depreciations Taxes + bank Result

102,7k 83,4k 6,2k 1,5k 11,7k- - - =

Halls
25,6k

Quality - Training
15,6k

Instructor comp.
8,5k

Social events
6,2k

RIKS
3,2k

Insurance
2,7k

Promotion
2,5k

Other
7,5k

+

+

+

SABAM
1,1k

Babysitting
1,3k

Clothing
7,3k

Friskis Days
1,6k

+

+

+



Balance Sheet 2019
Active 292,742 =

Depreciations 3252,00 🡩
Guarantees 1598,27 =
Clothing 692,04 🡩
Customers 75,00🡩
Bank accounts 280,155  🡩
Accruals 6970,67  🡩

Passive

Suppliers 264,53 🡩
Heritage tax 934,78 🡩
Bonds 3477 🡩



What did we learn from 2019?

We need a different kind of financial management. 
Financial focus used to be on accounting.

We needed more focus on management of our finance.
And we needed more transparency & insight.

So what did we do in 2020 to improve this?

Our accountant was briefed to work differently: he does the accounting. 

We upgraded the management of our finance. 
Everything is implemented in the course of 2020.





Which actions did we take?

1 We consolidated all financials we found from 2015-now in a detailed overview
This will allow us to improve our level of control and transparency.

2 A closing of our financials every quarter to take measures if necessary
Evaluation of our profit & loss
Updating end-of-year forecast
Evaluation of cash management

3 A different relation with our bank, in order to reduce costs. We 
Cleaned up mandates (only board and MEAT has reading rights)
Cleaned up cards (only one)
Cleaned up sub accounts

4 We cut unnecessary admin costs (accounting software, info database).

5 And we added a new procedure in 2020 to allow direct debt payments (cf. new www).



8. Presentation of the Auditor’s 
Report 





9. Adoption of the balance sheet 
and profit & loss account



10. Presentation of 
the Budget 2020



On 24/1 we had a budget …

With a focus on …

Be prudent in income (AVG Y-5 Y-1LE)

Strong increase hall cost, due to JIMS 9k

Invest in training of new instructors
Invest in promotion & communication IT

New cost Fitness Player Test

Income Operations Depreciations Taxes + bank Result

92,9k 91,4,0k 00,0k 1,0k 0,9k- - - =

+

+

+

+

+

+

Halls
27,6k

Quality - Training
13,9k

Instructor comp.
10,5k

Social events
9k

RIKS
3,3k

Insurance
2,8k

Promotion
5,6k

Other + account
5,8k

SABAM
0,8k

Babysitting
1,2k

Clothing
1,7k

Fitness Player
3,0k



… and then COVID came



We could throw the budget
in the bin.

We started to be very cost sensitive.
Luckily, our new tools were active.



Where will we end? Some good news.

We put a new target. Limit loss to -20/25k.
Use 8-10% of savings.

So far, with a good visibility, we will be 
limit our loss to -3-10k (RE -3,56k)
Halls -9k THANKS HIT !
Instructors -5k THANKS INSTRUCTORS !
Training -11k

Investment in website + app
Savings RIKS under negotiation

Income Operations Depreciations Taxes + bank Result

63,1k 65,62k 00,0k 1,0k -3,6k- - - =

Halls
18,9k

Quality - Training
2,2k

Instructor comp.
5,3k

Social events
10,8k

RIKS
4,7k

Insurance
2,8k

Promotion
4,6k

Other + account
7,9k

+

+

+

SABAM
1,0k

Babysitting
1,0k

Clothing
2,7k

Fitness Player
3,8k

+

+

+



11. Adoption of the Budget 2020 and 
Discharge to the members of the 

Board and the Auditor
 



12. Establishment of 
volunteers’ fee for 2020-2021 



Membership fee for 2020 
Proposal to keep the membership fee for volunteers at 10 euro.

Membership fee for 2021 
What is the opinion of the AGM, considering the financial situation?
Keep it? A discount compared to listing price?



13. Proposals from the Board 
and in time submitted motions 

(proposals submitted by members).



No motions were submitted



14. Election of the new Board



Election Committee For FRISKIS AGM
Fleur Parnet / Przemek Sowinski/ Sophie 

Béreau



• Objectives and framework

• Criteria for a good board

• Conclusions and recommendations

• Vote

• Appendix



Objectives and framework:
● New election committee set up in May 2019 to come with a 

recommendation for a new board for the next AGM
Przemek, Fleur-> New
Sophie -> Already in the EC for 3 years

● Legal frame of actions in the statutes of the FRISKIS BRUSSELS ASBL 
(see slide 5)

● Way of working:

Interviews to have a full 
picture of TODAY

Define the 
criteria for the 
“perfect future 

board”

Interview / 
screening +/-30 

candidates along 
the criteria

Make a 
recommendation 

to the current 
board+ AGM for 
the coming year



Legal framework- COVID 
SPECIAL

● Virtual AGM taking place Mid November

● Next AGM April 2021

● The mandate of the board will be for a 7 months period

● The Election Committee (EC) has based its work on the statutes, (min 3 members max 
5)  as well as the rules of procedure and guidelines confirmed by the F&S Brussels AGM 
2020 (published 14 days in advance on website) 

● The EC is not proposing any changes to the rules of procedure and guidelines for the EC 
for this year.

● Following our statutes, the EC proposes a board, not individual members.

Ref. article 18 statutes of FS Brussels



Legal framework- EC- translation in English                
(Fr. being official) PRE -READ 

ONLY



Our criteria for a good board: 
1/ Willingness + Availability of each individual to make things move (we need to read the true motivation, 

ability to dedicate some time for it, and act upon) 

2/ Continuity (in the mission/ vision) as a good job has already be done by the 2019 board 

3/ More flexibility in managing a volunteer based association (and especially as we want more bottom up 

and no/less top down) and able to work with different profiles, looking for a consensual board 

4/ More knowledge of the functioning (instructors/ hosts/ & accounting-finance)

5/ Local anchor to manage subsidies, visibility vs local authorities and regulations (even NL is better) 

6/ Link with Sweden 

ranked by order of importance taking into account the last boards, current need for the club, and agreed between EC.



RECOMMENDATION



RECOMMENDATION

THOSE 
WHO 

CRITICIZE

THOSE 
WHO  

ADVISE

THOSE 
WHO  
DO



                                                                                                           +/- 76 volunteers

EXTENDED TEAM 

Structure of the board

CORE TEAM ie 
BOARD help

Call for interest 
“ad hoc”

SCHED. 
TEAM LEFT incl.FU HOT COM

Members (+/- 396)

help

HIT

HOSTS VOLUNTEERS INSTRUCTORS



                                                                                                                  

EXTENDED TEAM 

Structure of the board

CORE TEAM ie 
BOARD ACCOUNTANCY

Call for interest 
“ad hoc”

SCHED. 
TEAM LEFT incl.FU HOT COM

Members (+/- 396)

SPOC SWEDEN

HIT

HOSTS VOLUNTEERS INSTRUCTORS



● Confirm Jeroen (2nd year mandate) and appoint Chairman
● Keep Anne Laure and appoint Treasurer for 7 months until next AGM
● Add Caroline and appoint Secretary (1st Year Mandate)

→ KEEPING A SMALL BOARD (3 people) TO FACILITATE DECISION PROCESS

→ Complete the board with:
● a SPOC (Single Point of Contact) with Sweden -> Calle 
● Help on Financial tasks for payments (shall be internal) (Jeroen a.i. in between)

● A SURVEY ISSUED TO GATHER FEEDBACK FROM THE VOLUNTEERS 
(Bottom up approach)

● CALL FOR INTEREST for additional “ad-hoc projects” -> list for now, TBC 
after the Survey  
> 30th Friskis Brussels anniversary
> External Communical to boost Commercial part (with COMM)
> Quality of our offering (with LEFT)

C
O
R
E 
 

TE
A
M

TE
A
M

E
X
T
E
N
D
E
D
 

Board Recommendation 



Caroline Van Meerbeek Anne Laure Léger Jeroen Overstijns
● Host for more than 12 years, JIM’s coordinator, 

HIT

Caroline will contribute to
- (re-)Building a strong and happy community, 

among members and volunteers
- Bringing positive communication and 

communication skills for hosts and volunteers
- Creating a strong brand identity
- Attracting new members by expanding       

our infrastructure/calendar

Friskis has been a part of me for so many years now, 12 to 15 years 
already and I believe in the strength that Friskis brings, not only 
physically, but also socially and mentally. I have been lucky to find 
beautiful friendships through Friskis. I have witnessed wonderful 
years with Friskis and then some years where things didn't run so 
smoothly within the organisation. But I do feel that Friskis is on a 
high again and even through this health crisis, Friskis is still 
standing. One way or another, I would love to keep being a part of 
this family.

● Chairperson since 2019

Anne-Laure will continue to contribute to 
- Creating a good working team /board 
- Balancing fun and work
- Making sure everyone has his place to 

contribute
- Empowering the teams

As a long-time member of Friskis, I've been very 
happy to help out by taking a role in the board. I 
strongly believe Friskis should be a fun experience 
for everyone. Teamwork and collaboration is the way 
to get there. I can't wait to be in a sports hall for a 
megasession with all of you!

● Treasurer since 2019

Jeroen will continue to contribute to
- Transitioning the financials reporting
- Being in charge of the contractings
- Being the contact person for the teams
- Taking over from Anne Laure the 

chairperson role

Apart from being the CEO of Standaard Uitgeverij 
<the biggest Flemish publishing company in B2C>, I 
love other activities like my kids, and Friskis of course.
Friskis is part of my life and my professional 
experience might help the club to go further, as 
simple as that.“ 

“ 

“ 

“ 

Board Recommendation 

“ 

“ 



EXTENDED TEAM 

Structure of the board
CORE TEAM ie 

BOARD 

ACCOUNTING
SPOC SWEDEN

                                                                                                                  

Call for interest 
“ad hoc”

SCHED. 
TEAM LEFT incl.FU HOT COM

Members (+/- 396)

HIT

HOSTS VOLUNTEERS INSTRUCTORS



VOTING TIME



APPENDIX



Financial Tasks under Treasurer 
Responsibilities

● Accountancy

Done by an external accountant
xx hours/ trimester

● Data/ Business analysis

New: Started with the board     
April ‘19
To Continue to develop  within 
the board as a tool to lead the 
actions for the Club (reporting/ 
estimates/ forecasts)

● Payments of invoices

To get the help from someone 
from the club at ease to perform 
these tasks on a regular basis 
(every 2 weeks)

PRE -READ 
ONLY



Role of the SPOC sweden

● Be the first point of contact between Friskis Board and Sweden. 

● Align between Left and Risk and local board.

● Assist for needed translation for special event organized for the external of 

sweden club

PRE -READ 
ONLY



Full list of assessment made by EC 
between Jan 2020 and October 2020

Names Names

1 Berit Koop 15 Lies Lecomte

2 Olivier Baeten 16 Magdalena Havlikova

3 Marta Komkowska 17 Thomas Arnold

4 Miriam Schneider 18 Daniela Fraiss

5 Aude Goovaerts 19 Patrick Schicht

6

Annika 

Liljeberg-Hallonsten 20 Johanna van Vrede

7 Ancuta Pasca 21 Weronika Rucka

8 Antonio Donadio 22 Katerina Borovska

9 Fleur Parnet 23 Carina Rosengren

10 Carl Johan Asenius 24 Georgious Paltoglou

11 Tarja Kallio 25 Przemek Sowinski

12 Anne-Laure Léger 26 Anna Świerczyna

13 Jeroen Overstijns 27 Benedetta Boccardi

14 Sophie Béreau

PRE -READ 
ONLY



Strategy 2021



Our focus in 2021
To get more members and more fun

Survive

Retain

Grow

Financial
management

Cost
savings

Responsibility
chart

Quality

More training
More inspiration

App & Website

Promotion

Retention of 
(ex-) members

Partnerships
More sessions

More intensities
More locations

Grow to 1000
members

2021 20222020

30 !

Our birthday
Workgroup

Open & inclusive
culture

Branding



15. Appointment of one Auditor 
and one Deputy Auditor for a 

period of one year

Franky Lingier as Auditor for one year

Sofie De Cock as Deputy Auditor for one year



16. Adoption of the Rules of 
Procedure for the Election 

Committee



Rules/ guidelines EC- 2020/2021              

change: 
keep 
same EC 
until next 
AGM 
April 
2021:
Fleur      
Parnet

Przemek 
Sowinski 

Sophie Béreau

2014 
version

2020/2021

2020/2021

remove

revised and validated by 



17. Appointment of EC
a. One Presiding Member

b. Two Members



18. Any other business 



Remembering Anne



19. Closing

Many thanks for your attention !


