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● New election committee set up in May 2019 to come with a 
recommendation for a new board for the next AGM

Przemek, Fleur-> New
Sophie -> Already in the EC for 3 years

● Legal frame of actions in the statutes of the FRISKIS BRUSSELS ASBL 
(see slide 5)

● Way of working:



● Virtual AGM taking pace Mid November

● Next AGM April 2021

● The mandate of the board will be for a 7 months period

● The Election Committee (EC) has based its work on the statutes, (min 3 members max 
5)  as well as the rules of procedure and guidelines confirmed by the F&S Brussels AGM 
2020 (published 14 days in advance on website) 

● The EC is not proposing any changes to the rules of procedure and guidelines for the EC 
for this year.

● Following our statutes, the EC proposes a board, not individual members.

Ref. article 18 statutes of FS Brussels





1/ Willingness + Availability of each individual to make things move (we need to read the true motivation, 

ability to dedicate some time for it, and act upon) 

2/ Continuity (in the mission/ vision) as a good job has already been done by the 2019 board 

3/ More flexibility in managing a volunteer based association (and especially as we want more bottom up 

and no/less top down) and able to work with different profiles, looking for a conciliatory board

4/ More knowledge of the functioning (instructors/ hosts/ & accounting-finance)

5/ Local anchor to manage subsidies, visibility vs local authorities and regulations (even NL is better) 

6/ Link with Sweden 







                                                                                                           +/- 76 volunteers

EXTENDED TEAM 

CORE TEAM ie 
BOARD help

Call for interest 
“ad hoc”

SCHED. 
TEAM LEFT incl.FU HOT COM

Members (+/- 396)

help

HIT

HOSTS VOLUNTEERS INSTRUCTORS



                                                                                                                  

EXTENDED TEAM 

CORE TEAM ie 
BOARD ACCOUNTANCY

Call for interest 
“ad hoc”

SCHED. 
TEAM LEFT incl.FU HOT COM

Members (+/- 396)

SPOC SWEDEN

HIT

HOSTS VOLUNTEERS INSTRUCTORS



● Confirm Jeroen (2nd year mandate) and appoint Chairman
● Keep Anne-Laure and appoint Treasurer for 7 months until next AGM
● Add Caroline and appoint Secretary (1st Year Mandate)

→ KEEPING A SMALL BOARD (3 people) TO FACILITATE DECISION PROCESS

→ Complete the board with:
● a SPOC (Single Point of Contact) with Sweden -> Calle 
● Help on Financial tasks for payments (shall be internal) (Jeroen a.i. in between)

● A SURVEY ISSUED TO GATHER FEEDBACK FROM THE VOLUNTEERS 
(Bottom up approach)

● CALL FOR INTEREST for additional “ad-hoc projects” -> list for now, TBC 
after the Survey  
> 30th Friskis Brussels anniversary
> External Communication to boost Commercial part (with COMM)
> Quality of our offer (with LEFT)



Caroline Van Meerbeek Anne-Laure Léger Jeroen Overstijns
● Host for more than 12 years, JIM’s coordinator, 

HIT

Caroline will contribute to
- (re-)Building a strong and happy community, 

among members and volunteers
- Bringing positive communication and 

communication skills for hosts and volunteers
- Creating a strong brand identity
- Attracting new members by expanding       

our infrastructure/calendar

Friskis has been a part of me for so many years now, 12 to 15 years 
already and I believe in the strength that Friskis brings, not only 
physically, but also socially and mentally. I have been lucky to find 
beautiful friendships through Friskis. I have witnessed wonderful 
years with Friskis and then some years where things didn't run so 
smoothly within the organisation. But I do feel that Friskis is on a 
high again and even through this health crisis, Friskis is still 
standing. One way or another, I would love to keep being a part of 
this family.

● Chairperson since 2019

Anne-Laure will continue to contribute to 
- Creating a good working team /board 
- Balancing fun and work
- Making sure everyone has his place to 

contribute
- Empowering the teams

As a long-time member of Friskis, I've been very 
happy to help out by taking a role in the board. I 
strongly believe Friskis should be a fun experience 
for everyone. Teamwork and collaboration is the way 
to get there. I can't wait to be in a sports hall for a 
megasession with all of you!

● Treasurer since 2019

Jeroen will continue to contribute to
- Transitioning the financials reporting
- Being in charge of the contractings
- Being the contact person for the teams
- Taking over from Anne Laure the 

chairperson role

Apart from being the CEO of Standaard Uitgeverij 
<the biggest Flemish publishing company in B2C>, I 
love other activities like my kids, and Friskis of course.
Friskis is part of my life and my professional 
experience might help the club to go further, as 
simple as that.
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“ad hoc”

SCHED. 
TEAM LEFT incl.FU HOT COM

Members (+/- 396)

HIT
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● Accountancy

Done by an external accountant
xx hours/ trimester

● Data/ Business analysis

New: Started with the board     
April ‘19
To Continue to develop  within 
the board as a tool to lead the 
actions for the Club (reporting/ 
estimates/ forecasts)

● Payments of invoices

To get the help from someone 
from the club at ease to perform 
these tasks on a regular basis 
(every 2 weeks)



● Be the first point of contact between Friskis Board and Sweden. 

● Align between Left and Risk and local board.

● Assist for needed translation for special event organized for the external of 

sweden club
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change: 
keep 
same EC 
until next 
AGM 
April 
2021:

change: 
remove 
this 
mention  
and 
appoint 
this role 
to the 
“accountancy 
help”


